@) mouseflow

Executive Guide to
Behavior Analytics

Understand behavior. Remove friction.
Drive growth.




Most teams
cannot explain
why users
drop off

Most teams trust their dashboards. That's exactly the
problem. Dashboards tell you what happened. But
they hide the reasons behind failure.

They show: Teams end up optimizing only based on

e Conversion rates dropping assumptions, not reality.

* Users leaving Behavioral analytics replaces guesswork with

evidence. It shows exactly where your experience
breaks and why users fail.

e Engagement declining

But they don't show: Instead of more data, you get:
¢ What users experienced before they left e real behavior
e Where friction is costing you revenue e automatic friction detection
e Which issues actually matter « clear paths to improvement

You don't lose revenue
in dashboards. You lose
it in user experiences.
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1. What is Behavior Analytics?

Behavioral analytics focuses on how users actually

interact with your website.

It helps you understand:

e Where users click, scroll, and engage.
¢ Where they hesitate or get stuck.

¢ What causes frustration or drop-offs.

¢ How they move through key journeys.

Data becomes context.
Context becomes decisions.
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Two users can produce the same metric and have
completely different experiences. Only one of
them converts.

You don't need more data. You need to see
where your experience is breaking.

Averages hide reality.
Behavior reveals it.

Most teams already have data. The challenge is not
collecting it, it's interpreting it.

TRADITIONAL ANALYTICS

It answers "What happened?”.

* Shows data, not behavior.
¢ Requires manual analysis.
¢ Slows decision-making.

BEHAVIORAL ANALYTICS

It answers "Why it happened?”.

¢ Detects friction automatically.
e Provides real behavior visibility.
¢ Supports faster decisions.

Behavioral analytics bridges the gap by:

e Connecting metrics with real behavior
e Making insights visual and intuitive
e Reducing guesswork in decision-making



3. The hidden cost of friction

Every hesitation, confusion, or broken interaction has
a cost.

Not just in experience. In revenue.

Friction is not a UX problem.
It's a revenue problem.

Behavioral analytics helps uncover:

¢ Where users struggle before converting
* Which friction points cause abandonment
¢ How small UX issues scale into revenue loss

For example:

e A confusing form field reduces completion rates
* A misleading button creates frustration and exits
¢ A slow-loading page silently kills conversions

These issues rarely appear in dashboards. But at
scale, they:

e Reduce conversion rates
e Increase acquisition costs
¢ Lower lifetime value

4. Quick diagnostic: Where are you losing
revenue?

Ask yourself: , .
If you can’t explain the

Are users dropping off between funnel steps? dI’Op, you can't fix it.
Are there rage clicks or dead clicks?

If the answer is yes to any of these, you likely have
friction affecting your results.

Do forms have high drop-off rates?

Are users looping or revisiting pages?
The next step is not collecting more data. It is
Are high-traffic pages underperforming? understanding the behavior behind it.
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5. Turning friction into action

Behavioral analytics becomes valuable when it drives
action.

Here's a simple workflow:

1. Detect where revenue is lost
Use Funnels to identify drop-offs in key flows.

2. Understand why users struggle
Use Friction Insights to surface patterns
automatically.

3. Observe real behavior
Use Session Replay and Heatmaps to validate
what is happening.

Insight without action is just observation.

This transforms behavioral analytics from observation into a

repeatable optimization system.

4. Identify root causes
Look for confusing Ul, broken expectations, and
missing information.

5. Prioritize based on impact
Focus on high-traffic pages, high drop-off points,
and critical conversion steps.

6. Test and measure improvements
Validate changes and confirm impact on
conversions.

6. From behavior to outcomes

Behavioral analytics is not just about observing what
users do. It is about turning behavior into decisions
that improve outcomes.

1. CAPTURE REALITY
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Most teams collect data. Few teams know how to
act on it. To move from insight to action, behavioral
analytics needs to work as a system.

Understand what users actually do, not what

metrics suggest.
Session Replay Live Sessions

Website Heatmaps

These tools reveal real interactions such as where
users click, how they navigate, and where they
hesitate.

Instead of relying on averages, you see individual
experiences at scale.
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2. SURFACE PROBLEMS AUTOMATICALLY

3. TURN INSIGHT INTO DECISION

Step 2: Pricing
59.9% of this step drop.
That is 326 out of 544 sessions.

{ Watch form drops (®
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4. ACCELERATE

¥ MinaAl | BETA © X

@ Hi, I'm Mina! Think of me as
your shortcut to insights. | can
filter, explain, and surface what
matters most in your session
list. I'm still in Beta, so | might
not be perfect yet. What would
you like to explore first?

ldentify where users struggle without manually
searching for issues.
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Friction Insights  Friction maps

These tools detect rage clicks, dead clicks, errors
and performance issues.

Instead of reviewing hundreds of sessions, you
are guided directly to what matters.

Connect behavior to outcomes and make it
actionable.
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Conversion Funnels Journey Analytics Form Analytics

These tools help you identify where users drop
off, understand how they move through flows,
and detect where conversion breaks.

Funnels show where users leave. Friction Insights
explain why.

Reduce the time between data and decision-
making. Less time analyzing. More time fixing.
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Feedback Surveys Mina Al

Instead of manually filtering and exploring data,
you can ask questions, instantly surface relevant
sessions, and compare behaviors  across
segments.

Mina removes the need to search for insights and
allows teams to focus on solving problems.
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/. Key capabilities in practice

SESSION REPLAY

Stop guessing. Watch exactly how
users fail.

You can observe:

e Navigation behavior
e Clicks and interactions
e Hesitation and frustration

For example: If a page has high
drop-off, reviewing a small number
of sessions can quickly reveal
patterns dashboards cannot.

WEBSITE HEATMAPS

See attention at scale.

They show:

¢ Where users click
e How far they scroll
¢ What captures attention

For example: Teams can identify
ignored elements or misplaced
CTAs and optimize layout
accordingly.
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FRICTION DETECTION

Find problems automatically.

Friction Insights & Maps help you :

e Pinpoint problematic elements
e Understand frustration visually
e Prioritize usability improvements

For example: Teams can easily
identify friction events such as dead
clicks, click rage, errors and other
performance issues.

m JOURNEY ANALYTICS

Discover how users actually
navigate.

You can:

e |dentify unexpected routes
e Discover how users reach key

pages

For example: Teams are able to
validate website strategic changes
that influence user behavior, like
driving users toward priority pages.
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CONVERSION FUNNELS

See where users drop off.
Understand why.

You can observe:

e |dentify where users drop flows
e Measure CR across steps
e Track performance over time

For example: A drop in Step 2
becomes actionable when paired
with friction data explaining why
users abandon.

FORM ANALYTICS

Fix friction at field level.

You can:

e |dentify friction in specific fields
e Detect drop-offs and failed
submissions

For example: Reducing friction in a
single field can significantly
increase completion rates.
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FEEDBACK SURVEYS MINA Al
Hear what users experience. Skip the analysis. Get answers.
Instead of manually filtering, you
You can observe: can ask:
 Validate hypotheses ¢ Show high friction sessions
¢ Understand frustration ¢ Compare mobile vs desktop
* Prioritize improvements e Identify campaigns’ patterns
For example: Triggering questions Mina Al removes the time spent
at the correct time can bring very searching for sessions and website
valuable direct user feedback to heatmaps insights and focuses your
understand what is the blocker. effort on solving problems.
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8. From insights to action

[ DETECT ]——[ INVESTIGATE ]—{ UNDERSTAND ]——[ SEGMENT ACT

This process helps teams: o
The faster you see friction, the faster you grow.

* Reduce time to insight Example: A marketing team identifies a drop in campaign

* Prioritize high-impact work traffic = uses Conversion Funnels + Session Replay =
* Make confident decisions fixes landing page friction — increases conversions.

9. Common applications
INCREASE CONVERSION RATES ey |IMPROVE USER EXPERIENCE
% Remove friction from key flows CO’-) Make journeys smoother

@ DETECT AND FIX ISSUES § SUPPORT PRODUCT & MARKETING
Catch problems before they scale Validate decisions with user behavior
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10. Final thoughts

You don't improve performance by collecting more
data. You improve it by fixing what your users
struggle with.

Data — Insight — Understanding — Action

Behavioral analytics helps you:

e See what users do
e Understand why they struggle
e Act on what matters

-
Page friction score
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Mouseflow helps teams understand behavior in real
time. With a privacy-first, no-sampling approach,
Mouseflow provides a complete system for:

e Capturing behavior

¢ Detecting friction

e Connecting insights to outcomes

Today, more than 210,000 customers in over 100
countries use Mouseflow to improve experiences
and drive growth.
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